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 Expanding undergraduate faculty capacity to actively 

engage in research 

 Expanding research opportunities for undergraduate 

students 

 Improve the Institution’s grant writing and fundraising 

capacity 

Project’s Strands 



 

 

University of Puerto Rico-Río Piedras 

Undergraduate Research Initiatives 



Timetable for Targeted UPR 

Faculties 

Year 1 (2010-2011): College of General 
Studies 

Year 2 (2011-2012): College of Social Sciences 

Year 3 (2012-2013): College of Education 

Year 4 (2013-2014): College of Humanities 

Year 5 (2014-2015): School of Business   
                  Administration 
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Expanding Undergraduate 

Faculty Capacity to Engage in 

Research 

 Research capacity enhancement training 

 Research mentoring skills, Basic and advance research 
skills, Skills for research-driven discovery and innovation 

 Faculty Summer Research Institute (SRI) 
 To promote interdisciplinary research and create 

collaborative research groups within each targeted 
college 

 Annual request for proposals (RFP) issued by faculty (3 SRI 
per year) 

 Faculty Summer Fellows Program 
 Travel funds for 15 professors per year 
 Competitive applications 
 To engage in active and collaborative research with 

established research groups outside Puerto Rico  
 

 

 

 



Expanding Undergraduate 

Faculty Capacity to Engage in 

Research 

 Seminar on integration of research, 
discovery and innovation competencies in 
the undergraduate curriculum 
 Year-round seminar series to explore different 

educational strategies and methods to 
incorporate research in undergraduate 
curriculum 

Curricular improvement 
 3 Mini-grants ($3000) /year (competitive basis) 

 Cover supplies, equipment, materials used to 
develop undergraduate curriculum modules 
for the incorporation of research 
competencies   

 

 



Expanding Research 

Opportunities for 

Undergraduate Students 

 Scholars in Residence Program 
 5 established faculty members will 

mentor 5 students per year 

 Summer Research Experiences (SRE) 
 Funds for student stipends will be 

provided 

 Research capacity enhancement 
training for undergraduate students 
 8  training workshops per year  for students 

for each targeted discipline 
 Wide range of topics related to research 

training and scholarly work 

 
 

 

 



Strengthening Institution’s Grant 

Writing and Fundraising 

Capacity 

Office of Sponsored Research (OSR) 

 Pre-award initiatives 

 Project development  

 Information of grant mechanism 
available 

Assistance to the investigators in 
navigating through UPR 
administrative requirements 

Assist by identifying possible 
collaborations for multidisciplinary 
projects within or outside UPR 

 

 



Strengthening Institution’s Grant 

Writing and Fundraising 

Capacity 

Office of Sponsored Research (OSR) 
 Specialized Resources  

 Review project design and evaluation 
plans, translation, proofreading and editing 
Project transactions  

 Coordinate communication, interaction 
and training of investigators, students, 
project administrators with the academic 
and administrative units 

 Project Transactions  

 Coordinate communication, interaction 
and training of investigators, students, 
project administrator with UPR academic 
and administrative units 

 

 



Strengthening Institution’s Grant 

Writing and Fundraising 

Capacity 

 Office of Sponsored Research (OSR) 
 Post-award initiatives 

 Project Administration  

 InfoEd’s Proposal Management software will 
be acquired  

 Provide comprehensive support for 
managing grants and contracts from pre-
submission through post-award and project 
closeout. 

 Statistical Reporting and Compliance 
Assistance 

 Coordination of workshops and seminars to 
increase faculty’s knowledge of available 
funding sources  

 

 

 



Strengthening Institution’s Grant 

Writing and Fundraising 

Capacity 

 Fundraising initiative 

UPR between Year 3-Year 5 is 
required to raise up to $300,000 in 
private funds. 

Only raised $30,000 in 4 years 

A change of objective was 
requested and authorized this 
year by our program officer for 
these funds 

 



 

 

Expanding Research Opportunities for Undergraduate 

Research: Administrative Efforts 

Chancellor’s Report 

September 9, 2014 

Mrs. Zobeida Díaz Pérez  

Project Administration Coordinator 



 

 Administrative Scope 

 Services 

 Process direct payment contracts for visiting invitees to 
scheduled events. 

 Additional compensations for resources that currently 
work for the UPR. 

 Prepare all of the student agreements and stipends. 

 Prepare and process travel request forms (advance 
payment) and expense reports (post travel) for iINAS 
personnel, professors, students and invitees. 

 Prepare and distribute promotional materials.  

 Receive, organize and compile research proposals 
submitted by students and professors. 

 Prepare and distribute written communications to all of 
the project participants. 

 Assist with the coordinated events – registration table, 
photography and video compilation. 

 



 

 Administrative Scope (cont.) 

 Prepare general statistical and evaluation reports.  

 Prepare payment requests for vendors that provide 
service to the project. 

 Prepare check requests for stipends that are due. 

 Provide general advice and orientation to professors 
regarding their research proposal budgets. 

 Manage all project related telephone calls.  

 Prepare the project budget reports. 

 Assist in the preparation of the Annual Project Report. 

 Prepare reports for the Chancellor, iINAS Director and 
Coordinators 



 

 

Expanding Research Opportunities for Undergraduate 

Faculty Across Disciplines 

Chancellor’s Report 

September 9, 2014 

Karen C. Castro González, PhD 

Faculty Initiatives Coordinator 



Faculty Initiatives 

 Faculty Summer Research Institute (SRI) 

 Faculty Summer Fellows Program (SRF) 

 Seminar on Integration of Research, Discovery and 
Innovation Competencies in the Undergraduate 
Curriculum (IS) 

 Faculty Workshops for Research Capacity 
Enhancement (FW) 

 Mini-Grants for Curricular Improvement (MG) 

 Data from our evaluation analysis of all the faculty 
initiatives revealed more than 93% satisfaction 
scores from participants.  

 

 

 

 



Faculty Participation in the College of Humanities 

October 1, 2013 through September 30, 2014 
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Summer Research Fellowships 

(SRF) 2013-2014 
  

8 SRFs were awarded in the College of 

Humanities  

1 SRFs were awarded in the College of 

General Studies 

1 SRF was awarded in the College of 

Social Sciences 

 

 



Summer Research Institutes 

2014 (SRI) 

 3 SRI were held at the College of Humanities 

 Integrating the Arts into the Classroom (May 12-16) 

 Guest Speaker: Patricia Sobral, Ph.D., Brown University; Rosa Luisa 
Márquez, Ph.D. and Carola García, Ph.D., from the University of Puerto 
Rico 

 Can the Scholar Speak Caribbean? 

 Guest Speaker: Ricardo Arribas, Ph.D., University of Puerto Rico 

Yolanda Martínez San Miguel, PhD, Brown University 

 Paleography and Hispano-American Diplomacy 16th Century 
Melgarejo’s Memoirs (1585) 

 Guest Speaker:  Francisco Moscoso, Ph.D., University of Puerto Rico 

            

 

 



Integration Seminars (IS) 

2013-2014 

 3 IS were held in the College of Humanities during the academic year 

2013-2014   

 From the Curiosities Cabinet to the Medical Collection of Human Oddities 

(December 9) 

 Guest Speaker: Laura Bravo, PhD, University of Puerto Rico 

 Integrating Graphic Storytelling into Undergraduate Courses to Foster Creativity 

and Critical Inquiry (March, 11) 

 Guest Speaker: Matthew Smith, PhD, Wittenberg University 

 The Word and the Image: Mediations, Complicities, and Bifurcations between 

Art and Philosophy  (May 15) 

 Guest Speakers: Anayra Santory, PhD, Ingrid Jiménez, PhD, Raúl de Pablos, 

PhD, Maruja García Padilla, PhD, Bernat Tort, Francisco José Ramos, PhD, 

Dialitza Colón, PhD, from the University of Puerto Rico 

 

 

 



Faculty Workshops (FW) 

2013-2014 
 

 

 5 FW were held in the College of Humanities during the 

academic year 2013-2014   

 Research Techniques in Archive (October 18) 

 Guest Speaker: Lillian Irizarry, PhD, University of Puerto Rico 

 The Technique of Oral History as a Tool for Research in the 

Humanities  (November 14) 

 Guest Speaker:  John Stinson, PhD, University of Puerto Rico 

 The Herbarium, Recount of an Investigation (February 21) 

 Guest Speaker: María Mercedes Carrión, PhD, Emory University 



Faculty Workshops (FW) 

2013-2014 

 Creative Writing Workshop for Students  (February 21) 

 Guest Speaker: Matthew Smith, Ph.D., Wittenberg University 

 Integrating Concepts and Tools of Film Studies into 

Academic Courses  (April  8) 

 Guest Speaker: Dorian Lugo, Ph.D., University of Puerto Rico 

 

 

 



Faculty Workshops (FW) 

2013-2014 
 

 

 Research, Discovery and Innovation Seminars (RDIS) 

 Conference:  Writing, Body and Memory by Sylvia Molloy , Ph.D., 

New York University (February 2014) 

 

 Creative Writing Workshop for Faculty by Sylvia Molloy , Ph.D., 

New York University, (February 2014) 

 

 Creative Writing Workshop for Students by Sylvia Molloy , Ph.D., 

New York University, (February 2014) 

 



Faculty Workshops (FW) 

2013-2014 
 

 

 Lectures: 

 Conference Beyond Biff! Bam! Pow! Reclaiming Comics as the Ninth 
Art by Matthew Smith, Ph.D., Wittenberg University, (March 2014)  

 

 Conference: Memory of Psychoanalysis, Psychoanalysis of the 
Memory by Néstor Braunstein, Ph.D., UNAM, (April 2014) 
Cosponsored by iINAS 

 

 Conference The Description of the sugar slavery economy on1582 in 
Puerto Rico by Francisco Moscoso, Ph.D., University of Puerto Rico,  
(June 2014) 

 

 Trans Caribbean: Beyond Mulataje and Homonormativity by 
Yolanda Martínez San Miguel,  Ph.D., Brown University, June 2014)  



Mini-grants for Curricular 

Improvement 2013-2014 

2 Mini-grants ($3000) /year (competitive basis) 

 

- Gladys M. Davila Hernández, PhD – Curriculum and 
Teaching, Education College 

How to Use Research in Science Courses to Develop  
Scientific Thinking in Students from K-3?  

 

- Laura Bravo López, PhD –Art History, Humanities College 

The Curation in an Exhibition as a Process of Historic 
Artistic Research 

 

 



Faculty Initiatives (FI)  

2013-2014 
 

 

 Research, Discovery and Innovation Seminars (RDIS) 

 Grant Writing Workshops in Digital Humanities by Jennifer 

Guiliano , Ph.D., Indiana University and Purdue University 

Indianapolis, (April 2014) 

 

 Successful Proposal Writing in the Humanities by Phyllis Mc. Bride, 

Ph.D., Rice University, (May 2014) 

 

 Conference: Memory of Psychoanalysis, Psychoanalysis of the 

Memory by Néstor  Braunstein, UNAM, (April 2014) Cosponsored 

by iINAS 

 



Faculty Initiatives (FI)  

2013-2014 
 

 

 Additional Activities 

 Travel Journals: 

 Summer Research Fellows show photos and talk 

about their Summer experience and their plans to 

integrate undergraduate students in their research 

projects (September 2014) 

 Lectures: 

 Conference Writing, Body and Memory by Sylvia 

Molloy, Ph.D., New York University, (February 2014) 

 



Undergraduate Student Initiatives - Expanding Research 

Opportunities for Undergraduate Students 

 
Ana Isabel Álvarez, PhD 

Student Initiatives Coordinator 

 

 

Chancellor’s Report 

September 9, 2014 



iINAS student workshops 

 In 2010-2011: 5 workshops were offered 

and 198 participants (152 

undergraduates) attended the activity 

with a satisfaction level of 91% 

 In 2011-2012: 9 workshops were offered 

and 392 participants attended (234 

undergraduates) with a satisfaction level 

of 92% 

 In 2012-2013: 8 workshops were offered 

and 179 participants (118 

undergraduates) with a satisfaction level 

of 93% 

 In 2013-2014: 5 workshops were offered 

and 113 participants (76 undergraduates) 

with a satisfaction level of 94% 
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Date Workshop Title Attendees 

(Total) 
Undergraduate 

students 

October 23rd, 2013 #1 Changes in the perception of 
beauty 

25 22 

February 12th, 2014 #2 How to write without incurring in 
plagiarism?  

20 6 

February 21st, 2014 #3 Creative writing workshop for 
students 

 22  19 

March 12th, 2014 #4 How to create a portfolio 14 10 

September 3rd, 2014 #5 Effective writing in Spanish 32 19 

Totals 113 76 

Workshops 

10/2013 – 9/2014 
 

 



Workshops  

10/2013 – 9/2014 
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Workshops 2013-September 2014 

Pre & Post-tests Knowledge 
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Scholars in Residence 

2013-2014 

 10 SR undergraduates from FH began in this past August. 

 All have began their research work with their mentors. 

 

 



2014 SR’s achievements  

 6 SR graduated 

 4 are at prestigious American universities 

 3 received scholarships 

 One SR was accepted in an university in China to 
study Chinese and International Relations with 

specialization in China 

 One SR received the Piri Thomas Award 

 

 



Scholars in Residence  

2014-2015 

Nombre Facultad Concentración Año durante 
participación 

 

Mentor 

William L. 

Guzmán 

Administración de 

Empresas 

Sistemas de 

Información y 

Estadísticas 

Cuarto Año Dra. Marta Álvarez 

 

Cristal Matos Administración de 

Empresas 

Gerencia Cuarto Año Dra. Myra Pérez 

Emmanuel J. 

Alvarado 

Administración de 

Empresas 

Finanzas Tercer Año Dr. Manuel Lobato 

Isaac A. Feliciano Ciencias Sociales Ciencias Políticas Cuarto Año Dr. José González-

Taboada 

Irismarie Medina Administración de 

Empresas 

Gerencia Cuarto Año Dra. Evelyn Ramos 

 5 SR undergraduates from the School of Business Administration  
began in August. 
 All of them started their research with their mentors. 

 

 



Summer 

Research 

and Creative 

Activity 

Internship 
(EICV) 

 

 



EICV 2014 Participants  

Faculty Amount 

Humanities 32 

Education 3 

Business Administration 1 

School of Communication 5 

Social Sciences 2 

Natural Sciences 1 

School of Architecture 2 

46 

 

 



EICV 2014 Research Topics 

Group Students Topic 

 1 5 Imaginary 

2 5 PR, las antillas y el Caribe: la obra de Sidney Mintz 

3 5 Treinta años de la Galería Oller 

4 5 Subjetividades caribeñas 

5 5 Narratives of Participatory Culture: Reading fan written 
fiction as literature 

6 4 La arquitectura religiosa en PR 

7 3 La historia del arte como profesión en el Siglo XXI 

8 4 Criterios que utilizan las editoriales en PR para publicar textos 

hispanoamericanos    

9 5 Jack Delano en la UPR  

10 5 La colección César Andreu Iglesias 
 

 

 



Summer Research and Creative                                      
 Activity Internship’s Seminars 

Date Title Attendees 

June 3, 2014 Research as Discovery 44 

June 10, 2014 Fractal Theater 38 

June 17, 2014 Paper pathways: archives, 

documents and collections 

in the historic research 

40 

June 24, 2014 The multidisciplinary 

research in the literature 

studies 

41 

 

 



Summer Research and Creative                                               

Activity Internship’s Seminars 

Date Title Attendees 

July 1, 2014 Concepts, methods & 

strategies in the research 

of Art History 

30 

August 15, 2014 How to make an effective 

poster board and oral 

presentation in Power 

Point 

33 

September 26, 2014 Closure Pending 

 

 



Digital Journal  

Accomplishments 

Name - (IN)Genios 

 Editorial Board 

Chief Editor – John Stinson, Ph.D. 

 Editors – Faculty Members – 14 members 

  Website has been created- ingeniosupr.com  

 First number to be published on September 

15, 2014 

 

 



(IN)GENIOS’ Vol.1 Num.1 

 ARTÍCULOS DE INVESTIGACIÓN 

 “HACÍAMOS DE TODO”: MEMORIAS SOBRE EL TRABAJO EN LA GUÁNICA CENTRALE , Dana I. 

Muñiz Pacheco 

 LA REPRESENTACIÓN DE GÉNERO Y SEXUALIDAD EN PELÍCULAS QUE PRESENTAN TRAVESTISMO 

(“CROSS-DRESSING”), Sofía Delgado Gutarra 

  GENERATING PERMUTATION TRINOMIALS OVER FINITE FIELDS, Christian A. Rodríguez & 

Álex D. Santos 

  EL DISCURSO DE LA IGLESIA PROTESTANTE EN TORNO A LA SEGUNDA GUERRA MUNDIAL EN LA 

REVISTA PUERTO RICO EVANGÉLICO, 1940-1945, Ángel Manuel Villegas Cruz 

 ¿TECATO, VAGO Y QUEER?, Pedro G. Nieves Acevedo 

 REMEMBERING FEMALE DEAD BODIES IN NARCO-CULTURE: AESTHETICS OF VIOLENCE IN 

LORETTA COLLINS’ POEM  SNORT THIS, Verónica Rivera Negrón 

  EL HR 2000 Y LA IMPORTANCIA DEL ENDOSO, Isabel Sierra Velázquez 

 

 

 



Vol.1 Num 1 

 ACTIVIDAD CREATIVA 

  EL CUENTISTA , Sara Cristina Ramos Sepúlveda [SARA INA] 

 LOS MISMOS ERRORES –(Acuarela sobre papel y tinta micrón, 14’x17’), Yesenia 

Fuentes Santos 

  SELF AND OTHER – (Clayanimation-Plastianimación, formato MP4), Zuleyka 
Alejandro 

  CABEZA, DE LA SERIE “MANIFESTACIONES” -(Medio/Técnica: Dibujo en carbón y 

tinta sobre papel) Tamaño: 20” x 30”, Rafael Alejandro Rodríguez 

  FALSA FILANTROPÍA, Miguel Ángel Hernández 

  QUINCEAÑERA, Stephanie Fernández Hernández 

  WORLD HARMONY,  José R. Porrata Nieto 

 OVERSHADOWING LUST, Stephanie Fernández Hernández 

  EL SIMULACRO DE LAS PANTALLAS, Karla G. Sanabria Véaz 

  RELATO DE CÓMO ME HICE HOMBRE, Kritzia Liz Adorno Rodríguez  

 DÍAS Y FLORES, Coral Padilla Matos  

 SUNLIGHT LOST, Mónica Cristina Muñiz Pedrogo    

 MISREAD BY SOCIETY, Mónica Matías Mercado 

 

 

 

 



Undergraduate Research and 

Creation Colloquium (II) 

 Held on April 3rd  & 4th, 2014 

 Three (3) internationally renowned keynote 

speakers 

 Jonathan Pevsner, Ph.D. – John Hopkins 

University 

 Frances Colón, Ph.D. – Ad joint Advisor 

on Science to the Secretary of State 

 Gustavo Grullón, Ph. – Rice University 

 Eight (8) simultaneous activities from 9:00 AM. 

– 5:00 PM 

 

 

 



SESIC’s Events  

Events Quantity 

Keynote speakers 3 

Art exhibit 1 

Reading sessions (short stories and poetry) 4 

Workshops offered by undergraduate students 1 

Panels 20 

Round tables  13 

Poster sessions 3 

Jazz demonstration by UPR-RP’s Jazz Band 1 

Discussion group about undergraduate research in Río Piedras Campus 1 

Music presentation by undergraduate students 1 

Workshops offered to professors, deans and departmental directors 2 

Total of events 50 

 

 



Student participation  

by college 

SESIC 
College / School Quantity 

Social Sciences 71 

Natural Sciences 53 

Business Administration 13 

General Studies 19 

Humanities 81 

Education 31 

School of Architecture 5 

School of Communication  9 

Other 76 

Total 358 

 

 





 

 

Improve the Institution’s Grant Writing and Fundraising 

Capacity 

Chancellor’s Report 

September 9, 2014 

Carmen S. Maldonado-Vlaar, PhD 

Project Director 



Strengthening Institution’s Grant 

Writing and Fundraising 

Capacity 

Office of Sponsored Research (OSR) 
 Outcomes 2013-2014 

 Re-organization of personnel and new 
recruitment of staff in the OSR 

 Cross-talk between iINAS and OSR for 
improvement of research initiatives and 
service to investigators 

 Training of staff in post-award management 
and related issues 

 Implementation of two modules from 
InfoED platform 

 

 

 

 

 

 

 

 

 

 



Strengthening Institution’s Grant 

Writing and Fundraising 

Capacity 

Office of Sponsored Research (OSR) 

Outcomes 2013-2014 

108 proposals submitted to different 
federal agencies for a total of 
$60,899,979 requested 

  The total of awarded funds were  
$8,627,393  

Several training workshops were 
offered for investigators and 
administrative staff  
 

 

 

 

 

 

 

 

 

 



DECANA
Dra. Aurora Lauzardo

aurora.lauzardo1@upr.edu

Proyecto Título V Sub-Graduado 
iINAS

Dra. Carmen S. Maldonado-Vlaar
Directora

csmaldonado.upr@gmail.com

Apoyo administrativo, de traducción, información y tecnología

Proyecto Título V Graduado

Dr. José Sánchez Lugo
Director

jose.sanchez18@upr.edu

Área de Asuntos Académicos

Dra. Carmen Haydeé Rivera
Decana Asociada

crivera@degi.uprrp.edu

Área de Investigación

Dr. Irving Vega
Decano Auxiliar

ivega@degi.uprrp.edu

Área de Asuntos Estudiantiles

Sr. José Rodríguez Vicenty
Decano Auxiliar

jrodriguez@degi.uprrp.edu

 Fondos Externos

Dra. Carmen Bachier
Decana Auxiliar

cbachier@degi.uprrp.edu

Miriam R. Febres
Secretaria Ejecutiva II

mfebres@degi.uprrp.edu
X-2178

Maria T. Vázquez
Oficial de Información

mvazquez@degi.uprrp.edu
X-86700

Brendaly Sánchez
Asistente Administrativo

bsanchez@degi.uprrp.edu
X- 4942

Lourdes L. López
Asistente Administrativo
Lourdes.lopez4@upr.edu
iinas.uprrp@gmail.com

X- 86745

Ilenia Ortega
Secretaria Administrativa V

iortega@degi.uprrp.edu
X-86700

Programas Académicos
- Creación, revisión, evaluación 
y avalúo del aprendizaje

Cursos
- Creación, revisión, eliminación

Catálogo Graduado

Desarrollo, apoyo, difusión de la 
investigación, FIPI

Elba Carrión
Oficial de Proyectos

e_carrion@degi.uprrp.edu
X-4938, 4912

Comités institucionales de 
cumplimiento
Myriam Vélez

Oficial de cumplimiento
m_velez@degi.uprrp.edu

X-2051

Admisiones / Promoción  y Reclutamiento 
María L. Castro

Coordinadora Admisiones
mcastro@degi.uprrp.edu

X-4936 / 86700

Becas
María Ramos

Coordinadora Becas
m_ramos@degi.uprrp.edu

X-3654 / 86700

Desarrollo Estudiantil / Becas
Josefa Font

Coordinadora de Iniciativas
j_font@degi.uprrp.edu

X- 7730 / 86700

Center for the Sponsored 
Programs and Entrepreneurial 

Initiatives

- Pre y post award
- Plan de práctica    universitaria 
intramural
- Unidad de apoyo a los 
investigadores

 

 

ORGANIZATION CHART OF THE 
DEANSHIP  

OF GRADUATE STUDIES AND  
RESEARCH 
 



Strengthening Institution’s Grant 

Writing and Fundraising 

Capacity 

 Fundraising initiative 
 UPR between Year 3 -Year 5 is required to raise up to 

$300,000 in private funds. 

 $30,000 raised 

 Requested and approved a change of objective for these 
funds 

 $300,000 will be used for the Center for Undergraduate 
Research UPR-Río Piedras 

 

 

 



Strengthening Institution’s Grant 

Writing and Fundraising 

Capacity 

Fundraising initiatives: 
 Request for change of objective: 

 The proposal’s $300,000 from DoE are to be used as 
matching funds to support The Undergraduate Learning 
and Interdisciplinary Research Center  (ULIRC) : 

 To purchase materials and equipment for training and 
research  support for both students and faculty. 

 To provide research stipends for undergraduate 
students to participate in research. 

 To sponsor travel awards for faculty and students.  

 To sponsor workshops and lectures aimed at innovation 
and multidisciplinary research. 

 

 

 

 

 

 



Expanding Research 

Opportunities for 

Undergraduate Students 

 The Undergraduate Learning and 
Interdisciplinary Research Center  (ULIRC) 
 Aims 

 To provide learning experiences for undergraduate students  

 To foster interdisciplinary collaboration 

 To improve curriculum and teaching through research 

 To strengthen the institution by improving its ability to obtain 
external funding and donations for research 

 Digital archives will be maintained in each IRC for fostering 
collaborations and communications between IRC 

 Funds 
 Infrastructure and construction costs for the remodeling of 

offices and working spaces 

 Proposed Location  
 Recently remodeled Student Union 

 

 



Expanding Research 

Opportunities for 

Undergraduate Students 

 The Undergraduate Learning and Interdisciplinary 
Research Center  (ULIRC) 

 It is suggested that, the ULIRC should house or make 
available to students and faculty:  

 individual and group study spaces  

 silent studying areas as well as  areas in which conversation is 
encouraged  

 digital monitors for academic and cultural programming  

 attractive, comfortable  and easily movable furniture   

  iINAS administrative offices  

 modular office space for 5 investigators 

 A multipurpose and flexible room that can be converted to 
a 100 person capacity amphitheater or 2-3 variable size 
rooms.  

 

 



Expanding Research 

Opportunities for 

Undergraduate Students 
 The Undergraduate Learning and Interdisciplinary Research Center  (ULIRC) 

 Sponsored activities and initiatives  

 Sponsor and organize year-round events and programs specially focused on new 
research areas of inquiry and multi-interdisciplinary approaches for faculty and 
undergraduate students within our campus.  

 Organize academic and research activities geared to both faculty and 
undergraduate students in order to secure successful writing of scholarly work and 
external funding grants and fellowships 

 seminar series and workshops for undergraduate students and faculty 

 colloquia with distinguished visiting scholars 

 lectures 

 faculty summer institutes 

 institutionally and/or externally-supported faculty research groups  

 the annual undergraduate research symposium 

 Offer meeting and working spaces for iINAS Scholar’s in Residence and other 
undergraduate research programs that may require administrative and 
mentoring support.  

 Moreover, it is expected that the ULIRC will become a premier interactive 
technology and resource based center for undergraduate research in our 
campus.  

 

 



 

 Proposed Blueprint 



Budget for ULIRC 

 Personnel: 

 Director 

 Program administrator 

 Administrative assistant 

 Two part-time coordinators (6 crs time release each) 

 Undergraduate and graduate students assistantships 

 Initiatives to sponsor: 

 Scholar’s in Residence 

 Summer research experience 

 Undergraduate Research Symposium 

 Ingenios 

 10 Faculty Summer Fellowships 

 3 Faculty Research Institutes per year 

 3 Mini-grants for curricular improvement per year  

 

 










































































