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Other Business Strategies

= ASPR Procedures & Regulation
Proposal.

* Provide the pharmaceutical
grade cannabis formulation
(PGCF) through the Schools of
Medicine of Puerto Rico under
Act 136 of 2006.

ESTADO LIBRE ASOCIADO DE PUERTO RICO
LA FORTALEZA
SAN JUAN, PUERTO RICO
Boletin Administrativo NUm. OE-2015-0

ORDEN EJECUTIVA DEL GOBERNADOR DEL ESTADO LIBRE ASOCIADO DE PUERTO
RICO, HON. ALEJANDRO J. GARCIA PADILLA, PARA ORDENAR A LA SECRETARIA DEL
DEPARTAMENTO DE SALUD A QUE, CUMPLIDAS LAS DISPOSICIONES QUE REQUIERE
LA LEY NUM. 4 DE 23 DE JUNIO DE 1971, SEGUN ENMENDADA, CONOCIDA COMO LA
“LEY DE SUSTANCIAS CONTROLADAS DE PUERTO RICO”, AUTORICE EL USO
MEDICINAL DE ALGUNAS O DE TODAS LAS SUSTANCIAS CONTROLADAS O
COMPONENTES DERIVADOS DE LA PLANTA DE CANNABIS

POR CUANTO: La salud es un derecho fundamental de todo ciudadano y ciudadana
que reside en este pais.

POR CUANTO: La prestacién de servicios de salud se nutre diariamente de nuevos
avances y acercamientos tecnoldgicos para el tratamiento de las enfermedades que
aquejan a las poblaciones.

POR CUANTO: En esa direccién de avances y acercamiento para el tratamiento de
enfermedades, estudios publicados desde 1999 por la National Academy of Sciences,
Institute of Medicine, la American Academy of Neurology, la American College of
Physicians, la American Nurses Association, la American Public Health Association, la
American Medical Association y la Leukemia and Lymphoma Society demuestran el
valor terapéutico de la planta del Cannabis y sus derivados en el tratamiento de una
amplia gama de enfermedades debilitantes. Algunos de los estados que han permitido
el uso medicinal de esta planta son los siguientes: Alaska, Arizona, California,
Colorado, el Distrito de Columbia, Hawaii, Maine, Michigan, Montana, Nevada, Nuevo
Meéxico, Nueva Jersey, Oregon, Vermont, Rhode Island y Washington.

POR CUANTO: Estas investigaciones avalan el uso de dicha planta para el alivio del
dolor neuropatico causado por la esclerosis multiple, el Virus de Inmunodeficiencia
Adquirida (VIH/SIDA); el glaucoma; el Alzheimer; la epilepsia; la migrafia; la esclerosis
multiple; el Parkinson y; otras enfermedades que a menudo no responden a los
tratamientos convencionales.




CANNABIS MEDICINAL IMPACTO
FCONOMICO

Para 2016, se prevé que entre 101.000 y 154.000 personas trabajen el sector de venta de
marihuana, bien sea en los dispensarios o tiendas, los cultivadores legalizados o las
empresas asociadas.(Archivo / GFR Media)



ELABORACION CANNABIS
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Multifaceted Medical
Cannabis Start-up
Company organized
under the laws of the
Commonwealth of
Puerto Rico for the
cultivation, extraction,
formulation or
pharmaceutical grade
medical cannabis
working in
collaboration with UPR






This Is Why




Why Puerto Rico? Why now?

A launching platform for the Americas

+ Patients clinical needs

+ Health policies changes

+ Integrated collaboration with academia

+ Multidisciplinary approach

+ Human capital

+ Ideal climate and photoperiod for cannabis cultivation
+ Medical tourism

+ Tax incentives (manufacturing and exports)




C GROWTH,LLC

OUR
COMMITMENT

+ Promoting evidenced-

Lab, Safety, Pog-marketing

based clinical cannabis Surveillances, ®Health, 3
solutions to support EduTcatli)n & I \ning,

. ax incentive
healthcare providers. OPMENT

ASPR
+ Offering pharmaceutical

grade medical cannabis,
through a process that
goes from seed to
clinical practice.

slation of Science

ASPR

MC LOGISTIC, LLC



A projected 1.2%- 4%
patient adoptionrate __
without the need for

relocation to the

United States

Why Puerto Rico government support

37,000 to 100,000

medical cannabis-?

BENEFITS AND TAX REVENUE

Puerto Rican patients
once the program is
fully implemented

Generation of

_ multi-million tax

revenues.

The Medical Cannabis
industry will create a new
infrastructure, and could
add over 3,000 direct and

indirect new jobs to

support Puerto Rico

economy upon full
implementation



Governmental
affairs
Agriculture
Assurance and
quality control Cell
Biology

Scientific
research

PUERTO RICO
support

USA
Support

Design and
optimization of
laboratory
Over 15 years of processes and
cannabis business equipment

experience in
multiple fields

Pharmacology,

botany, and
Scientific cannabinoid
research extraction



MCI TECHNOLOGY PLATAFORM

MClI and its partners have
developed a seed to PGCF
tracking software to manage the
entire program from cultivation
to the  patient, allowing
governmental oversight of all
supply chain management and
regulatory compliance.

TECHNOLOGY Transfer

Currently available technology

INVENTORY TRACKING

DATA ACQUISITION & RESEARCH

The software tracks
protecting  against  theft
diversion into the black market.

inventory

and

The software will track a vast
array of data points that spans the
cannabis life cycle from; cultivation,
laboratory testing, clinical trials,
illness  alleviation, and medical
cannabis treatment success.



+ ++++

xtraction Facility

Clinical Administrative Office

Storage and Distribution space

Visiting Faculty Facilities

Natural water sources, water cistern and electrical
generator

Development of Pharmaceutical Compounding Research
Lab at Gurabo Experimental Agriculture Substation




Questions?

298 Medical cannabis: A financial approach
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Financial Forecasting
Forecasted Balance sheets: elements to consider

m Liabilities Stockholder’s equity

e (Cash and cash

equivalents « Accounts payable

 Accounts receivable « Current « Common stocks

* Inventory - Long-Term - Preferred stocks

* Leasehold * Accrued expenses « Retained earnings
Improvements » Income tax payable (Deficit)

* Furniture and fixtures « Other liabilities

* Equipment

 QOther assets




Financial Forecasting
Forecasted Balance sheets: significant items

« Secured tropical environmentally controlled
* Inventory greenhouse (STECG)
* Medical formulations » Leasehold improvements
 Raw material (raw cannabis) « STECG mobile and indoor
* Health supplements * Machinery and equipment

« Other « Lights and ventilation equipment
 lrrigation and fertilizations

Pharmaceutical compounding lab and quality assurance « Water sterilization system
lab « Tools

« Leasehold improvements

« Machinery and equipment * MCI Nutriceutrical dispensaries
« Lab instruments and equipment  Leasehold improvements
*  Quality test supplies * Machinery and equipment
« Office equipment « Security equipment
« Security equipment and vault « Computers

« Pharmaceutical compounding machine « Refrigerators
« CCTV cameras

 Furniture and fixtures




Financial Forecasting
Forecasted Balance sheets: significant items

Liabilities and Stockholder’s equity

 Accounts payable

» Current accounts payable and accrued expenses
Payroll expenses and taxes
Rent expenses
Credit lines
Utilities expenses
Taxes other than income
Other accrued operating expenses

* Long-term liabilities

« Mainly subject to company financing

* Income tax Payable
« Subject to company’s financial results at the end of year

« Stockholder’s equity
« Common stocks and preferred stocks (subject to
company’s financing)
* Retained earnings




Financial Forecasting
Forecasted statement of earnings and retained earnings: elements to consider

Revenue sources Costs of goods sold General expenses

e Salaries expenses

« Sale of medical . )
* Professional services

cannabis  Rent expenses
« Sale of health « Cost to develop
: :  Research and
supplements medical cannabis
L : development
* Physicians Specialty » Purchase cost of the . Academic
Network (PSN) health supplements

contributions
* Other expenses
* |ncome taxes

members fees
 |nformed consent
courses




Financial Forecasting
Forecasted statement of earnings and retained earnings: significant elements

Costs of goods sold and general expenses

= Medical cannabis

= Costs associated to its production = Salaries expenses (not directly

Health supplements associated with the medical cannabis
» Purchase costs prOdUCtion and formUIation)

Rent expenses Chief executive officer Dispensary manager
« Elaboration lab (GMP) Chief governmental officer Sales associates
. Dispensaries Chief mgdmal_offp_er Security g.uards
Consulting scientific PSN Medical director
« STECG officer PSN Administrator
Chief agricultural officer PSN Administrative
Professional services SSecleli= assistant _
Marketin C_ommgnlca’_uons director PSN representatives
IEne _ Financial officer
Pharmacy consulting Information technology

Lobbying associate

Legal services Accounting associate
_ _ Distribution chauffer

Audit and tax services




Financial Forecasting
Costs of goods sold: Medical cannabis

Salaries directly associated with the medical cannabis production and formulations

 Formulation lab
Formulation Specialty
(Pharmacist)
Formulation lab
technicians
Graduate technicians
Scientific analyst
Data validation analyst

Cost of raw seeds

Utilities expenses
Water
* Electricity

Fertilizers and pest control

Greenhouse

Supervisor
Mechanics

Farmers
Warehouse clerks
Maintenance clerks

Quality assurance lab

Chemist
Lead extractor

Extractor

Product formulation
techs
Production/packaging
staff




Potential medical cannabis patients: Puerto Rico

Puerto Rico projections

Potential patients: « Average amount of patients:

Other United States jurisdictions

» As a percentage of total
population per jurisdiction:

population:1.2% to 4% 8.3%

« As a percentage of total

« As a total amount: 42,000 . As a total amount per

to 140,000 jurisdiction: 51,924

Potential fees: « Average fees:
« 27°??????7 « 1 gram: $5 to $20

« 1/8 gram: $20 to $60
« 1 ounce: $200 to $400




Medical cannabis economics: Industry-wide

United States Jurisdictions estimates

« US medical cannabis estimated sales
e 2015- $1.9 to $2.1 billions
« projections for 2016- $2.4 to $2.5 billions

 projections for 2017- $2.7 to $3.0 billions
 projections for 2018- $3.0 to $3.3 billions

« US employees in the cannabis industry for 2015
* 46,000 to 60,000




Investment Timeline

—e Founder’s Fathers

Marketing ; others
estimated $150,000
beginning- $40,000

EDUCATION

starting investment
$10,000

Self Funded Business:

PHASE Il

Corporate P FIRST PRODUCTS
documents; AP, PHYSICIAN Network 4-6 months from cultivation: By
(F)lér;it]r?ent: AND PUBLIC the end of Phase | and

beginning Phase |l cannabis-
based products will be available
for patients in dispensary.
Investment capital from
investors $1.2M Start

Phase I,

Before
Reg UIatlon Rules and regulations that govern the program are

implemented, an application is published to allow entities
to cultivate, process and formulation cannabis-based
medical formulas. By the end of Phase | licenses and
permits will be awarded. $50,000

PHASE |: Seek Investors Tiers | & Il
(estimated $500,000-51.35M)

lIl and IV

After

End Phase |
Investment
$50,000

Regulation

PHASE I
_CLINCAL
TRIALS




Investment Timeline

—e Founder’s Fathers PHASE ||
51% vs 46% Stocks P FIRST PRODUCTS
Borad Members

PHYSICIAN Network Investment $6-10M

Self Funded Business:
Memberships

Start
. Phase I,
Il and IV
R Beflo ri:e Afte r Other key
eauilation Rules and regulations that govern the program are . Investors: 4-5M
g implemented, an application is published to allow entities Reg u Iatlo n

to cultivate, process and formulation cannabis-based
medical formulas. By the end of Phase | licenses and
permits will be awarded. $50,000

PHASE II
PHASE |: Seek Investors Tiers | & |l CLINCAL
(estimated $500,000-$1.35M) *TRIALS




Project Timeline

LICENSES AND BILL

PHASE Il
ENACTMENT PHYSICIAN AND C
P ATIENT FIRST PRODUCTS

Permits Phase I;

Concurrent: Bill EDUCATION No later than the end of Phase

enacted into law; Certification starts and [l canr?abls-based _produ_cts will
patients are accepted into be available for patients in

Marketing _
the program. dispensary. Start

. Phase lll

R

Rules and regulations that govern the program are
implemented, an application is published to allow entities

and IV

No later than
Phase Il clinical

to cultivate, process and dispense cannabis-based medical trials will have
treatments. By the end of Phase | licenses and permits will started.
be awarded.

PHASE I
PHASE! |, CLINCAL
TRIALS




Project Timeline

Management, Investment & Advisors

GERMINATION PHASE: Pre —
Regulation. Medicinal plants
DAY ZERO

transitioning to cannabis.
Creation of corporation - Z MEDICINAL PLANTS

non-profit - profit
cooperative purposes.
Purchase of seeds and fertilizers

Start

? Cannabis
. .— . . Cultivation
Phase

Cultivation Employees

: L o ®
Purchase of Selection Cultivation Employees Lease
Coco Caoir. Training greenhouse
Establish trailer
Purchase of irrigation system.

germination trailers -
Bona fide farmer

certification. Construction of
second trailer.



Project Timeline

Management, Investment & Advisors

CANNABIS CULTIVATION PHASE

Purchase of greenhouse Additional cultivation
equipment — lights, CO2, ———=e Purchase of coco coir (slabs) for employees trainings
humidifier, exhaust, zero the greenhouse.

freezer, composting equipment, Purchase of miscellaneous

among others. measurement equipment.

@ ®

Purchase seeds.

Purchase of oil Selection of additional
Purchase of extraction equipment. cultivation employees
Purchase and fertilizers and
construction of material to
production greenhouse control pest and Cash Crop

diseases



——————  Project Timeline =~ ————

Management, Investment & Advisors

Cultivation

|_‘ Extraction |—‘ Formulation |: MD Network { Patient Consent [ MD Dispensary ¢ Store Dispensary




DISPENSARIOS CANNABIS
MEDICINAL

$150,000 $300,000



CULTIVO CANNABIS MEDICINAL

$200,000 $1,250,000



MAQUINA EXTRACCION CANNABIS
MEDICINAL

VS

¢50,000 $15,000



USA states which haven’t approved the legal use of
Medicinal Cannabis

— 28 USA states & territories —

1.Alabama 11.Mississippi 21.Tennessee
2.Arkansas 12.Missouri 22.Texas
3.Florida 13.Nebraska 23.Utah
4.Georgia 14 .North Carolina 24 .Virginia
5.ldaho 15.North Dakota 25.West Virginia

6.Indiana 16.0hio 26.Wisconsin
/.lowa 17.0klahoma 27 .\Wyoming
8.Kansas 18.Pennsylvania 28.US Virgin Islands
9.Kentucky 19.South Carolina

10.Louisiana 20.South Dakota




Questions? .

IN ALLIANCE WITH:







IN ALLIANCE WITH:




Why | Started the National Cannabis
Chamber of Commerce

* My Business Background

* Cannabis Helped Save My
Life






NCCC-Advocacy
* Lobbying

* Industry Advocate






Helping Businesses &
Individuals Succeed

* Meetings & Social
Networking Events

 Conferences &
Expo’s

e Career Fairs



IN ALLIANCE WITH:







Medical cannabis: a financial approach

Thank you

Contact Information:

Physical address:

Puerto Rico Science and Technology Trust Antigua
Penitenciaria Estatal

Carr. # 21, Bo. Monacillos,

Rio Piedras, Puerto Rico 00927

Tel: 787-627-9300

E-mail: Icdojjreyes@gmail.com




Education

* Doctors
 Patients

* Community
Outreach






IN ALLIANCE WITH:




@®Is your financial services institution for the Medicinal
Cannabis Industry.

@® Puerto Rico public policy provide the opportunity to
maintain financial institutions with local regulators in
compliance with federal financial reguiators.

@ Provide specific due diligence procedure to avoid black
marked funds to enter the financial system.

® Compromised to educate regarding the good use of
medicinal plants including cannabls.

@ Facilitate and provide an opportunity for the development
of new business in the medicinal cannabis industry.



Medical Network Manufacture

Members
—— Investigative Projects
Registered Patients
— Non Profit Organizations
Caregivers —
——— Investors
Laboratories — —
— —_— Employees
Registered Growers —
Other companies
dedicated to the
Medicinal Cannabis
Industry

|



Affiliation Process

Account

Opening

Funds Transactions
Recelved Process

Phase 2 — Affiliation Procedures



IN ALLIANCE WITH:




IN ALLIANCE WITH:







THANKS! .

IN ALLIANCE WITH:




THANKS! .

IN ALLIANCE WITH:




ELABORACION CANNABIS



CANNABIS MEDICINAL IMPACTO
FCONOMICO

Para 2016, se prevé que entre 101.000 y 154.000 personas trabajen el sector de venta de
marihuana, bien sea en los dispensarios o tiendas, los cultivadores legalizados o las
empresas asociadas.(Archivo / GFR Media)



